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— IMPORTANT NOTICE

Confidentiality, Provisional Data & Forward-Looking Statements

This update is provided to existing investors for information purposes only. Please read the notice below before relying on any figures in this document.

This presentation is strictly confidential and has been prepared by the Company for the sole use of the person or entity to whom it is delivered.
By accepting this presentation, you agree to be bound by the limitations set out below.

No Offer or Reliance: Nothing in this presentation should be construed as financial, investment, legal, or tax advice. This document does not constitute or
form part of an offer or invitation to sell, or any solicitation of any offer to purchase or subscribe for any securities in the Company.

Forward-Looking Statements: This presentation may contain forward-looking statements that reflect the Company's current views with respect to future
events. These statements involve risks, uncertainties, and assumptions. Actual results may differ materially from those expressed or implied by these
forward-looking statements. The Company undertakes no obligation to update any forward-looking statements.

No Warranties: No representation or warranty, express or implied, is made as to the fairness, accuracy, or completeness of the information contained
herein. The Company accepts no liability for any loss arising from the use of this presentation.

Provisional and unaudited figures. Revenue, EBITDA, PAT, net worth, and order book figures in this update are provisional, unaudited, and drawn from

internal management accounts. They remain subject to change on completion of statutory audit and restatement, and may differ from the figures ultimately
finalized.

Not a projection or guarantee. References to the growth pipeline, projects under pursuit or discussion, and “FY projected” revenue reflect current
management expectations only. Opportunities described as pursuing, in discussion, mobilizing, or under advanced discussion may not materialize, may
change in scope or value, or may not close at all.

Confidential — not for further circulation. This update is intended solely for the existing investor to whom it is addressed. It should not be forwarded,
published, quoted, or shared with any other person, including prospective investors, media, or advisers, without the Company's prior written consent.
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SCALE OF OPERATIONS

Provisional Financial & Operational Snapshot;s

Delta Galaxy sustains scale across 19 live sites, anchored by an approximately
%1,791.30 Cr order book and disciplined margins.

REVENUE (Provisional) EBITDA (Provisional) PROFIT AFTER TAX (Provisional)

¥392.00 Cr X60.00 Cr Z39.22 Cr

%1,791.30 Cr

Across 19 live projects

Note: All figures above are provisional and unaudited, drawn from internal
management accounts, and subject to change on statutory audit.

19 19 4 2

Live Project Sites Across India Ongoing Projects Completed (YTD) Projects Delayed >30 Days



EXECUTION SCALE

Project Execution & Order Book

%1,791.30 Cr contracted across 19 live work orders, anchored by five marquee engagements spanning mining,
hydro-EPC, and infrastructure.

TOTAL CONTRACT VALUE VALUE EXECUTED TO DATE REMAINING ORDER BOOK
~%1,791.30 Cr ~28% of Total ~ 72 % of Total
TOP PROJECTS BY CONTRACT VALUE Approximate Values

Mechanical Lifting & Carrying of ROM ¥450.00Cr
Underground HRT Works, Teesta VI H.E. Project 400.96 Cr
Six-Laning of NH-66, Kerala (Bharatmala) X294.21Cr
Laying, Jointing & Testing of MS Pipeline ¥248.04 Cr
Civil & Structural Works, NTPC Sipat Power Block %156.58 Cr
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BUSINESS DEVELOPMENT ACTIVE PIPELINE UNDER PURSUIT

Growth Pipeline 2,905 Cr

Four near-term opportunities under active discussion — spanning irrigation, urban redevelopment, thermal power,
and mining — positioned to extend the order book beyond current scale.

PURSUING IN DISCUSSION MOBILIZING IN DISCUSSION
Ken—Betwa Link Irrigation MAHADA Redevelopment Steel Thermal Power Project Coal Mining Development
Project for a reputed company

Malad & Borivali, Mumbai Ambikapur, Chhattisgarh

Bundelkhand, Uttar Pradesh Gadchiroli, Maharashtra

X350 Cr 105 Cr
¥2,300 Cr , , 150 Cr _ ,

Discussions underway for In discussions for 850,000 m?* of
Pursuing participation in India's redevelopment of MAHADA A 30 MW thermal power project overburden removal — an entry
fla.g.]ship river-linking irri.ge.ltior.w residentigl societies, coyering civil spanr?ing civil, mech.a.n.ical and point into a mega mining
initiative — enhancing |rr|gat|on construction and associated e-le.ctrlcal worl.(s, an initial .%40 Cr development opportunity
coverage and water security development works. civil package is commencing as a exceeding 10.000 Cr.
across the Bundelkhand region. foothold for the balance scope. 9 ’ '

' . Entry into urban redevelopment &

Flagship national water real estate infrastructure

infrastructure programme

Note: Pipeline values reflect opportunities under discussion; none are confirmed order-book additions until
formally awarded.
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GOVERNANCE & COMPLIANCE

Institutional Readiness

Ongoing workstreams to strengthen financial, legal, and governance foundations — investors will be updated on material developments as they arise.

Financial Strengthening statutory audit and reporting frameworks Statutory auditors Ongoing
Legal Review of legal and compliance foundations External legal advisers Ongoing
Governance Board oversight of internal processes and reporting Board of Directors Ongoing
Systems & Controls Institutionalizing systems and controls appropriate to scale Management In progress
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